Employee Engagement

Elevate and Celebrate Your Team!

Engagement

Employee engagement is crucial for the success and
growth of any organization. When employees are
engaged, they feel connected to their work, committed
to the organization's goals, and motivated to perform at
their best. Engaged employees are more likely to be
productive, innovative, and dedicated to delivering
high-quality results. They exhibit higher levels of job
satisfaction, leading to increased employee retention
and reduced turnover. Furthermore, engaged |
employees foster a positive work culture, inspiring their
colleagues and promoting collaboration and teamwork. By investing in employee engagement,
organizations create an environment where employees feel valued, supported, and empowered,
resulting in higher levels of performance, customer satisfaction, and overall organizational success.

Recognition and Rewards

Implement a system to acknowledge and reward employees for their accomplishments and
efforts.

e Send Praise through Microsoft Teams
e Acknowledge milestones

e Social media shoutout

e Highlight in company newsletter

e Employer sponsored lunch

e Awards and nominations

e Employee of the month/year

For more employee engagement ideas, reach out to
IRONWOOD’s Branding Development department at
onbrand@ironwoodbc.com or call 888-743-5238 to reach one of
our consultants!
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Professional Development Opportunities

Offer training, workshops, and mentoring programs to help employees enhance their skills
and grow in their careers.

e Linkedln Learning subscription

e Conventions and conferences

e Certificate programs

¢ Mentorship program

e Training and workshops

e Professional organization membership
e Coaching

e Tuition reimbursement

e Lunch and learns

Teambuilding

Organize team-building events or outings to foster camaraderie and strengthen
relationships among employees.

e Happy hour

e Book club

e Escape rooms (virtual or in person)

e Team outings (bowling, lunch, cooking class)

e Personality assessments

e Trivia, bingo, scavenger hunts

e Easter egg hunt, secret Santa, Halloween costume contest

For more employee engagement ideas, reach out to
IRONWOOD’s Branding Development department at
onbrand@ironwoodbc.com or call 888-743-5238 to reach one of
our consultants!
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Community Involvement

Support employees' participation in volunteer activities or organize corporate social
responsibility initiatives.

Offer paid volunteer time off to encourage engaging in community service
Host free informational webinars

Organize company-wide charity drives to support local organizations or causes
Fundraising challenges

Create a scholarship fund

Offer career services to local high schools and colleges

Offer resume reviews and mock interviews to community

Sponsor driver appreciation lunches

Package kits for children fighting cancer through the Happy Hope Foundation

Wellness Initiatives

Promote employee well-being through initiatives such as wellness challenges, mindfulness
programs, or gym memberships.

Organize wellness initiatives

Sign up for a 5k as a team

Provide on-site facilities or subsidized gym memberships
Healthy cooking class demonstration

Yoga or meditation classes

Offer EAP programs

Provide and encourage use of PTO/vacation/mental health days
Establish a company wellness committee

For more employee engagement ideas, reach out to
IRONWOOD’s Branding Development department at
onbrand@ironwoodbc.com or call 888-743-5238 to reach one of
our consultants!
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